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Please find the summary spreadsheet for the end of July (period 12) attached 
for your information. This information will be passed to David Beattie for 
auditing and will be ratified at the EGM at the Christmas Seminar. 
  
The following points provide some supporting commentary: 
 

o Income: The income for this period has come from event income 
(£10,580) and sport income (£6,806.10). Smaller amounts have come 
from medal and kit income. The figure shown however also includes 
outstanding income of just under £13,000 which covers invoices that 
are out that have not been paid yet (including conference sponsorship, 
accommodation and dinner payments as well as sport related invoices).  

  
o Expenditure: The main expenditure for this period, as expected, has 

covered salaries and admin costs as well as spending on sports 
programme budgets. There have also been smaller outlays to cover 
staff travel, rep costs and merchandise. It is confirmed that all 
expenditure for the year has now taken place. 

 
o Bank Reconciliation: Annexe 2 shows the July Balance Sheet for SUS. 

This reconciliation shows that in addition to the £50,000 which is being 
held in the treasury (operating) reserve the balance for SUS at the end 
of July is £23,895.13. This also details the creditors and debtors as 
they stand at the end of July.  

 
o Balance 08-09: The budget summary below (Annexe Three) shows the 

organisation has ended the year with a surplus (£23,676.23). However, 
£20,228.07 of this is money held by SUS on behalf of sports. This figure 
increased as more sports close their accounts in favour of internalising 
their finances. £3,448.16 will now be added to SUS reserves, this 
leaves the SUS reserves totalling £53,448.16 at the end of 2008/09. 

 
The final figure is reasonably in line with the forecast figure (variance 
£2,580.74). Further analysis on areas of representative sport, network 
events, merchandising and sports allocations which were not in line 
with forecast figures can be found in Annexe 4.  

 
o Budget: In light of the information above, the growth of the SUS, as 

well as the introduction of SAGE the budget should be re-visited to 
reflect SAGE budgeting criteria and a more complex organisation. 

 

SUS Executive is asked to: 

Item 

o Note and approve financial statement and supporting commentary 

FINANCIAL REPORT  



 Annexe One 

 



 
 

Annexe Two - SUS Balances   
     
Balance from predecessor 
organisation 50,000.00  
SUS Surplus to 31 July 08 33,602.97  
SUS Deficit to August 08 -420.04  
SUS Deficit to September 08 -16,265.10  
SUS Deficit to October 08 -12,627.28  
SUS Surplus to November 08 57.83  
SUS Surplus to December 08 52,430.48  
SUS Surplus to January 09 19,203.12  
SUS Deficit to February 09 -2,848.51  
SUS Surplus to March 09 19,793.34  
SUS Deficit to April 09 -33,132.71  
SUS Deficit to May 09 -11,552.11  
SUS Deficit to June 09 -3,804.89  
SUS Deficit to July 09 -19,326.07  
irrecoverable debt from 07/08 -1,215.90  
    73,895.13
     
     
Represented by     
     
 Bank Account - General 44,189.50  
 Bank Account - Investment 50,000.00  
 Creditors  -36,339.47  
 Debtors  16,012.40  
    73,862.43

 



Annexe Three 

 
  

 



 

 

 
Annexe Four 
 
Network Events Expenditure 
 
Forecast Actual Variance 
£15,000 £18,907.49 - £3,907.49 
 
Spending on network events include SUS Conference and Christmas 
Seminar.  
 
Spending here was mainly on SUS conference (£17,722.21) but some of 
this was recouped through sponsorship (£7,050) as well as dinner and 
accommodation payments (£5,280). In total SUS expenditure for 
conference 2009 amounted to £5,660.64.  
 
SUS spent approximately £1,000 on Christmas seminar. 
 
 
Merchandising Expenditure 
 
Forecast Actual Variance 
£17,000 £23,258.67 - £6,258.67 
 
Spending on Merchandise included medals (£5,728), kit (£10,758.53; 
£2,277 of this was for use in 09/10) and branded items (£6,072.71). 
Some income was recouped from kit sales (£4,665) and medals sales 
(£3,835.05). SUS held £6,800 of kit in stock at the end of 08/09, 
excluding £2,277 purchased for use in 09/10. 
 
 
Sports Allocations 
 
Expenditure 
 
Area Forecast Actual Variance 
Sports Allocations £40,000 £33,787.34 £6,212.66 
Rep Sport £11,600 £19,137.12 - £7,537.12 
Total £51,600 £52,924.46 - £1,324.46 
 
 
Income 
 
Area Forecast Actual Variance 
Sport Event/ Activity 
Income 

£52,300.00 £55,803.91 £3,503.91 

 
Much of the above income and expenditure may be categorised as in/out 
money, i.e. income covers the costs associated with sports programmes 
and representative programmes. The level of in/out money is dependent 
on the number/ size of programmes and events associated with each of 
the 35 sports and is therefore quite difficult to predict. 



 

 

 
There were representative programmes in ten sports in 08/09. Much of 
the above expenditure was recouped through personal contributions, 
accounted for in the sport event/activity income. Most sports either broke 
even in their rep programmes or made up for this loss through the rest of 
their sports budget throughout the year. 
 
Income (£5,566.18) also originated from sports (archery, badminton, 
cricket, hockey, karate and trampoline) which internalised their finances 
this year. 
 
 


